
PLCC Governance Structure 

PLCC Members & Stakeholders engage in Annual Stakeholder Workshop, provide advice and input for planning activities such as  
Housing Action Plan, Corridor-wide Economic Development strategic plan, Corridor-wide TOD Implementation Plan, and others as 
needed. Committed to implement various elements of the CDA.  

Goal Action Teams (4) help advance each goal (housing underway, others to be formally launched) with small working teams meeting 
regularly and involving larger circles of PLCC members and stakeholders to advise and inform their work. 

Cross-cutting Advisory Tables (5) focused on cross-issue strategies (to be launched in 2019 or 2020) with smaller working teams 
and larger advisory circles to inform the work. 

Steering Committee (Leadership Table) has representation across both counties, involves public and private sector organizations and  
community-based organizations. Steering committee members also either co-lead or sit on at least one action team or advisory table. 
Provides strategic leadership and overall coordination of the coalition, secures, aligns, and leverages resources to implement the CDA  

Operating Committee will include a small number of steering committee members to support effective, ongoing operations. 

PLCC Staff are based at UMD/NCSG and will support the operations of the PLCC. 


