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Overview
Pathways to Opportunity: A Community Development Agreement for the Purple Line 
Corridor is a commitment by its signatories to work together to create a place of 
opportunity for all who live, work and invest in the corridor. 

Planning for the Purple Line light rail project began more than a decade ago. The Maryland 
Transit Administration (MTA) has prepared detailed engineering plans for the operation of 
the train; the Maryland-National Capital Park and Planning Commission (M-NCPPC), serving 
both Montgomery and Prince George’s Counties, has updated land use plans for station 
areas; and coalitions of community and business organizations have mobilized to address 
a variety of social and economic concerns. What was missing, however, was a vision for 
the future of the Purple Line corridor as a whole, with specific strategies and action items 
necessary to achieve that vision.

The Community Agreement represents a pledge to leverage Maryland’s largest transit 
investment in the 21st century to increase access to good jobs, housing choices and vibrant 
communities. Complementing the work of MTA and the concessionaire,1 Purple Line Transit 
Partners, these actions will bolster the success of the Purple Line and, in turn, increase ridership.

Representing a strong and broad based collaborative, the Community Agreement reaffirms 
the stated and demonstrated efforts of Montgomery and Prince George’s Counties, local 
municipalities, anchor institutions such as the University of Maryland, and leading nonprofits 
and businesses to ensure that the Purple Line represents a public project that complements 
and enhances the livability of communities along the corridor. 

Source: NCSG
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Full Speed Ahead: On the Track Toward a Sustainable Purple 
Line Corridor

Federal Record 
of Decision 
Spring 2014

Groundbreaking 
Agreement Signing
2017

Projected 
Opening 2022

PHASE 1
Beyond the Tracks Workshop

Spring 2014

PHASE 3 
Plan, Prioritize, Capitalize
2016–2022 and Beyond

PHASE 5 
Monitor and Review Progress 

2016–2022 and Beyond  

PHASE 2 
Create Community 

Development Agreement
2014-2015

 PHASE 4 
Working Together 

2017–2023 and Beyond
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Community Agreement Development
The Community Agreement was initiated through an open, transparent stakeholder 
engagement process led by the Purple Line Corridor Coalition (PLCC), a collaborative formed 
in 2013 among local government, community and nonprofit organizations, business and 
anchor institutions and housed at the University of Maryland’s National Center for Smart 
Growth (NCSG).

The Purple Line Community Development Agreement has been a long time in the making. 
It began in 2010, when CASA formed the Fair Development Coalition (FDC) to advocate for 
social equity in the International Corridor at the Montgomery and Prince George’s County 
boundary. Support for a community agreement grew following the March 2014 “Beyond 
the Tracks” workshop held at the University of Maryland. This event focused on the entire 
corridor and brought together nearly 300 residents, business owners, property owners, 
nonprofit leaders, public officials, and others to learn from recent experiences in community 
building and economic development near transit lines in Minneapolis-St. Paul and Denver.

In September 2014, state and local government leaders met at the University of Maryland 
and agreed to work together toward a community agreement through a transparent and 
inclusive process, and to sign the agreement before or soon after construction began. Under 
the direction of a PLCC leadership team, the process engaged community organizations, 
citizens, businesses and governments at two workshops across the corridor. These 
participants developed the strategies and implementation actions presented in the next 
section through thoughtful dialogue and many hours of hard work.  

For more details on the creation of the agreement, please visit www.purplelinecorridor.org.

1
Support and grow 

local businesses

2
Build a thriving labor 

market

3
Ensure housing 
choices for all

4
Support vibrant, 

sustainable communities

Purple Line Corridor Goals
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Working Together for Collective Impact
Considerable research and common sense suggest that communities are better able to 
capitalize on major public investments when they work together and plan ahead. While 
each signing organization will undertake significant individual work toward the community 
agreement goals, it is the potential for significant collective impact that inspired the creation 
of the Purple Line Corridor Coalition (PLCC).

The PLCC is a multi-sector collaborative led by the University of Maryland’s National Center 
for Smart Growth (NCSG) in partnership with a consortium of community organizations, 
local governments, nonprofits and businesses. Since its establishment in June 2013, the 
PLCC has conducted extensive place-based research, created informative graphics and maps, 
provided a meeting place for different ideas and perspectives, led the creation of the Purple 
Line community compact, and helped to stimulate collaboration, investment and planning 
beyond the tracks.

Accountability Through Commitment, Monitoring and 
Progress Reviews
Though voluntary and not legally binding, the Community Agreement represents a strong 
commitment among government, community, nonprofit, philanthropic, business and 
academic organizations. It draws its influence from the credibility of the signatories and 
their dedication to the shared vision provided by the goals and strategies. In addition, 
measurement, monitoring and in-person reporting of progress will support accountability 
for these pledges. The PLCC, through NCSG, will convene the parties to the Agreement for 
an annual review to report on progress toward achieving the goals and to identify specific 
action items that will further the goals, recognizing and respecting the diversity of interests 
and perspectives throughout the Purple Line corridor and the region.

To support the Community Agreement, the PLCC, through the National Center for Smart 
Growth, will develop a measurement and monitoring system, including data available 
online. Some of the variables to be measured and monitored are presented in Section III. In 
addition, the PLCC/NCSG will produce an annual progress report to document the progress 
toward the goals.
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Corridor Goals, Strategies and 
Action Items
Goal 1: Diverse, locally established businesses prosper both during 
and after the construction period.

•	Strategy A: Prepare and implement an economic development strategy for the Purple 
Line corridor.

•	 Strategy B: Minimize construction disruption.

Goal 2: Workers in the corridor grow in number, are well trained 
and are well matched with employers in skills and location.

•	Strategy A: Build a balanced and productive labor market.
•	 Strategy B: Increase access to local jobs created by the Purple Line for workers and small 

or disadvantaged business enterprises (SBE/DBE).

Goal 3: Housing opportunities are available for people of all 
income levels in communities throughout the corridor, especially 
current low, middle-income and transit-dependent residents.

•	Strategy A: Build and maintain a thriving and balanced housing market serving a mix of 
incomes and offering a range of housing types.

•	Strategy B: Mitigate market disruptions with adverse impacts on existing residents.
•	 Strategy C: Foster home ownership opportunities throughout the corridor.

Goal 4: Vibrant and sustainable communities enhance health, 
culture, and a sense of place.

•	Strategy A: Build, preserve and sustain thriving neighborhoods.
•	Strategy B: Preserve neighborhood culture and character.

•	 Strategy C: Minimize neighborhood disruption during and after construction.
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Goal 1: Diverse, locally established businesses prosper both 
during and after the construction period.

Strategy A: Prepare and implement an economic development strategy for 
the Purple Line corridor.

Sub-Strategy 1: Prepare an economic development strategy.

•	Action Item 1: The Purple Line Corridor Coalition (PLCC/NCSG), working with economic 
development organizations of Montgomery and Prince George’s Counties, with 
assistance from CASA/FDC, Maryland-National Capital Park and Planning Commission 
(MNCPPC), labor and business organizations, will prepare an economic and small business 
development strategy for the corridor. The strategy will include an analysis of the retail mix 
that supports the needs of the community and consider the emerging markets created by 
diverse populations and rapidly changing demographic trends.

Linking four major 
employment centers

Increased pedestrian 
traffic

Supportive 
environment for small 

local businesses

Leading Business Corridor  

Sub-Strategy 2: Support existing businesses and foster new business creation.

•	Action Item 1: The PLCC/NCSG, in partnership with Montgomery and Prince George’s 
Counties will explore how local communities could access revitalization funds such as the 
Neighborhood Business Works program and others. 

•	Action Item 2: Montgomery and Prince George’s Counties and interested municipalities 
will work with appropriate public and private sector partners to explore incentive programs 
that encourage small businesses to locate or expand in the corridor and take advantage of 
the opportunity to broaden their markets while serving the local population.

•	Action Item 3: M-NCPPC, with the support of the PLCC/NCSG and CASA/FDC, will explore 
zoning policies and incentives that offer affordable space, through lease or ownership, to 
new and existing small businesses and startups.

•	Action Item 4: Montgomery and Prince George’s Counties, with assistance from the 
PLCC/NCSG, and FDC/CASA, will work together to explore opportunities such as local 
entrepreneurship, creative arts, cooperatives, and micro-enterprises as a means of fostering 
small business growth throughout the corridor.
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Sub-Strategy 3: Explore the establishment of new organizations and build capacity of    	
      existing organizations that promote small and local business prosperity.

•	Action Item 1: The PLCC/NCSG and CASA/FDC will work with economic development 
organizations in Montgomery and Prince George’s Counties and reach out to existing 
chambers of commerce to evaluate the need for a chamber of commerce, board of trade, 
or other business organization specific to the corridor. If established, the entity should 
consider creating an economic empowerment office along the corridor with multilingual 
and multicultural staff.

Sub-Strategy 4: Create built environments throughout the corridor that support small, 	
      locally established businesses.

•	Action Item 1: M-NCPPC will encourage site design and land use policies that support 
space opportunities for small locally established businesses in future sector or station area 
plans.

•	Action Item 2: Montgomery and Prince George’s Counties, with the support of PLCC/NCSG 
and CASA/FDC, will explore appropriate state programs and initiatives that enable existing 
local businesses to purchase the buildings in which they operate.

Strategy B: Minimize construction disruption.

Sub-Strategy 1: Minimize the disruption of small business operations during the 		
      construction period.

•	Action Item 1: Consistent with the State’s and the Concessionaire’s statutory and 
contractual obligations, Montgomery and Prince George’s Counties will work with MTA 
and the State Highway Administration (SHA) as traffic management plans are developed for 
work areas so as to include ways to minimize adverse impact on businesses and residents.

•	Action Item 2: The PLCC, through NCSG, will create and launch a dashboard that monitors 
demographic and economic trends, provides useful links to construction activity updates and 
enables businesses and residents to share construction impacts as well as community assets.

Sub-Strategy 2: Provide technical, legal, marketing, and financial assistance to businesses   	
      before, during, and after the construction period.

•	Action Item 1: Consistent with the State’s and the Concessionaire’s statutory and contractual 
obligations, Montgomery and Prince George’s Counties will explore with MTA, a business 
construction impact mitigation program that targets areas along the Purple Line corridor 
expected to require business sustainment/construction mitigation assistance. 

•	Action Item 2: The PLCC/NCSG, with assistance from Montgomery and Prince George’s 
Counties and other local business organizations, will explore the implementation of 
a corridor-wide marketing and promotion strategy for the construction period and 
perhaps beyond.



8    Pathways to Opportunity: Purple Line Corridor Action Plan

Goal 2: Workers in the corridor grow in number, are well 
trained and are well matched with employers in skills 
and location.

Strategy A: Build a balanced and productive labor market.

Sub-Strategy 1: Identify the skills needed for the jobs that will be available along the 		
      Purple Line and develop a strategy for training the workforce to meet this need.

•	Action Item 1: The PLCC, through NCSG, will work with M-NCPPC to analyze and monitor 
the spatial distribution of jobs by skill level in the corridor (i.e., “where the jobs are”). 
Tracking this information will provide policymakers with some of the tools necessary to 
incentivize a balanced workforce distribution along the corridor. 

Sub-Strategy 2: Building upon what currently exists, expand and, if necessary, launch new 	
      workforce education, apprenticeship, and training programs.

•	Action Item 1: Montgomery and Prince George’s Counties will seek public and private 
partners, including the State’s Purple Line Workforce Development Program and 
community based organizations, to maximize training and job opportunities for corridor 
residents by working with preferred training partners (PTPs), One Stop Career Centers, 
nonprofits and other appropriate entities in the corridor. 

•	Action Item 2: Montgomery and Prince George’s Counties, with the support of FDC/CASA 
and other nonprofits, will encourage high school and community college officials to align 
school curricula with workforce needs and opportunities for internships and apprenticeships.

4,800 1,500 425
new construction jobs new professional, scientific, and 

technical services job
permanent new jobs in 

operations and maintenance

Job Creation from Transit Project
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Strategy B: Increase access to local jobs created by the Purple Line for 
workers and small or disadvantaged business enterprises (SBE/DBE).

Sub-strategy 1: Support access to Purple Line contracts by small and disadvantaged 		
     businesses (SBE/DBE).

•	Action Item 1: The PLCC/NCSG, along with Montgomery and Prince George’s Counties, 
FDC/CASA, and other partners, will develop a local outreach strategy to disseminate 
information, encourage and support local small and disadvantaged businesses to apply 
to be on the registry for potential purple line contractors ranging from catering to 
construction.

Sub-strategy 2: Support local workers access to Purple Line jobs.

•	Action Item 1: The PLCC/NCSG, along with Montgomery and Prince George’s Counties, 
FDC/CASA, and other partners, will develop a local outreach strategy to help disseminate 
information about how local workers can apply for purple line jobs, or access potential 
training and readiness programs. 
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Goal 3: Housing opportunities are available for people of 
all income levels in communities throughout the corridor, 
especially current low, middle-income and transit-
dependent residents.

Strategy A: Build and maintain a thriving and balanced housing market.

Sub-Strategy 1: Enterprise, working with PLCC/NCSG, Montgomery and Prince George’s    	
      Counties and their housing agencies, CASA/FDC, and other organizations, will pursue the 	
      development of a corridor-wide housing action plan as expeditiously as possible.

•	Action Item 1: M-NCPPC, with support from Montgomery and Prince George’s Counties, 
and PLCC/NCSG, will work to ensure that zoning supports a mix of housing types, as 
defined in the goal statement, throughout the corridor.

•	 Action Item 2: Montgomery and Prince George’s Counties will explore initiatives that 
implement holistic approaches to promote the improvement of economic, health, 
public safety, and educational conditions in communities along the corridor, such as, the 
Transforming Neighborhood Initiative (TNI) of Prince George’s County.

Sub-Strategy 2: Support incentives and policies for the acquisition of land and properties 	
      for residential development.

•	Action Item 1: The PLCC/NCSG, Montgomery and Prince George’s Counties and their 
housing agencies, CASA/FDC, and Enterprise will explore opportunities and develop 
recommendations for the strategic acquisition of public and private land and buildings 
around transit stations to build, renovate, or maintain transit-accessible housing for a 
range of income levels. 

Sub-Strategy 3: Encourage private and philanthropic investment.

•	Action Item 1: As part of the housing action plan, Montgomery and Prince George’s 
Counties, Enterprise, and other partners will explore strategies to encourage private 
investment that serves households across the income spectrum. 

•	Action Item 2: The PLCC/NCSG, FDC/CASA, Enterprise, and local business and community 
groups will engage property owners, developers, and managers in a corridor-wide effort to 
increase the supply and improve the quality of rental housing serving low-income households.

•	Action Item 3: MNCPPC, Montgomery and Prince George’s Counties will promote the use 
of tax credits and other tools to encourage private investment in the maintenance and 
creation of affordable housing opportunities along the corridor.

Action Item 4: Enterprise and the PLCC/NCSG will engage local philanthropy to garner their 
support for the implementation of the agreement through grants, impact investing, and staff 
support of the go
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Strategy B: Mitigate market disruptions with adverse impacts on existing 
residents.

Sub-Strategy 1: Maintain housing affordability and improve existing housing along the 	
      corridor.

•	Action Item 1: The housing action plan will examine the feasibility of policies to 
affirmatively address and mitigate the loss of existing market-rate housing that currently 
serves low- and moderate-income households, and make reasonable efforts to extend the 
affordability of existing income-restricted, committed affordable housing. 

•	Action Item 2: Montgomery and Prince George’s Counties via their local housing 
departments, with the support of the PLCC/NCSG and CASA/FDC, will make efforts to 
increase the supply of housing affordable to low- and moderate-income households along 
the corridor, acknowledging that maintaining affordability does not necessarily mean 
preserving every unit of the existing affordable housing stock with a goal of no net loss of 
units affordable to low- and moderate-income persons. 

•	Action Item 3: Montgomery and Prince George’s Counties will work with the public 
and private development community to explore opportunities that encourage private 
investment to maintain the affordability of properties available to households across the 
income spectrum. 

•	Action Item 4: The housing action plan will examine and, if necessary, recommend 
legislation to support the preservation of existing housing affordability and the reduction 
of the cost of housing development.

1,900 8,000 45%
low- and -moderate-income units 

with long-term rent restrictions
low- and -moderate-income 
units without long-term rent 

restrictions

potential property value increase 
in rail corridor

Existing Corridor Housing

Sub-Strategy 2: Promote quality housing that is affordable to the existing community	
      while affirmatively addressing the impacts of residential displacement.

•	Action Item 1: Montgomery and Prince George’s Counties, with the support of the 
PLCC/NCSG and CASA/FDC, will examine and evaluate strengthening existing and new 
protections for current residents and tenants to minimize the impact of market change.

•	Action Item 2: As part of the housing action plan, Montgomery and Prince George’s 
Counties, with the support of the PLCC/NCSG and CASA/FDC, will explore strategies for 
addressing the unique housing challenges of extremely low-income households who 
have the greatest risk of displacement.
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•	 Action Item 3: The PLCC/NCSG and CASA/FDC will work with Montgomery and Prince 
George’s Counties to develop and implement programs that educate residents on 
housing-related matters. Trainings may include tenant association development, property 
maintenance, code enforcement, and financial management. They will also provide 
support to residents in making good housing choices while dealing with a shifting market. 

•	Action Item 4: Montgomery and Prince George’s Counties will examine opportunities to 
strengthen the quality and standards of existing housing units along the corridor.  

Sub-Strategy 3: Create a housing trust fund

•	Action Item 1: The housing action plan will examine the creation and funding of a bi-
county housing trust fund to address critical funding gaps along the corridor. This fund 
would provide incentives for the long-term preservation of housing affordability and 
upgrading market-rate affordable housing for low- and moderate-income households.

Sub-Strategy 4: Adopt innovative financial strategies

•	Action Item 1: The PLCC/NCSG, Montgomery and Prince George’s Counties, CASA/FDC, 
Enterprise, and others, will identify and make available to the public information about 
innovative regulations, financing tools, building codes, and more to preserve, upgrade, 
and expand the number and quality of non-income-restricted, market-rate affordable 
housing options serving low- and moderate-income households. 

Strategy C: Foster home ownership opportunities throughout the corridor.

•	Action Item 1: Montgomery and Prince George’s Counties and other partners will evaluate 
opportunities to expand initiatives to maintain or increase low-income home ownership 
rates and opportunities throughout the corridor. This should include identifying ways to 
financially stabilize low-income homeowners, in part by reducing household costs such as 
utilities and by improving energy efficiency. 

•	Action Item 2: As part of the housing action plan, the PLCC/NCSG, CASA/FDC, with 
support from Montgomery and Prince George’s Counties, will explore the creation of 
community land trusts and residential cooperatives.

•	Action Item 3: Montgomery and Prince George’s Counties, with the support of PLCC/NCSG 
and CASA/FDC, will explore a grassroots outreach and marketing plan to ensure home 
ownership programs and initiatives target corridor residents. 
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Goal 4: Vibrant and sustainable communities enhance 
health, culture, and a sense of place.

Strategy A: Build, preserve and sustain thriving neighborhoods.

Sub-Strategy 1: Sustain and enhance pedestrian and bicycle access throughout the 		
      corridor, particularly near transit stations, and create walkable environments along the 	
      Purple Line corridor.	

•	Action Item 1: M-NCPPC and Montgomery and Prince George’s Counties, working with 
the PLCC/NCSG and CASA/FDC, will explore with MDOT/MTA ways to create safe and 
well-lit bicycle and pedestrian connections between transit stations, parks, and other 
destinations. 

•	Action Item 2: M-NCPPC, and Montgomery and Prince George’s Counties will explore ways 
to incorporate high-quality design into accessibility and mobility features. 

•	Action Item 3: M-NCPPC will review relevant plans, policies, and regulations to ensure that 
they foster a walkable environment, and update them as necessary. 

•	Action Item 4: Montgomery and Prince George’s Counties will work with community-
based organizations to support context-sensitive street design that complements, 
supports, and reinforces the priority for connecting people of all ages and abilities to the 
Purple Line by walking and biking.

•	Action Item 5: Montgomery and Prince George’s Counties will explore opportunities 
to provide multicultural and multilingual way-finding signage to direct people to key 
destinations throughout neighborhoods.

Sub-Strategy 2: Create physical environments that improve the personal safety of transit 	
      users, students, pedestrians, and cyclists in public areas.

•	Action Item 1: M-NCPPC will evaluate the areas adjacent to stations within the context 
of the approved station designs and identify ways to improve the user experience as one 
moves from the stations to surrounding civic spaces.

Sub-Strategy 3: Create, connect, and expand parks, public spaces, and recreational 		
      opportunities 

•	Action Item 1: M-NCPPC will work with appropriate public and private partners to 
enhance existing and create new parks and public spaces, consistent with local plans, with 
the goal of maintaining or increasing green space in the corridor and creating memorable 
public spaces. 
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Sub-Strategy 4: Foster a healthy natural environment.

•	Action Item 1: Montgomery and Prince George’s Counties will strive to protect natural 
features and aim for high standards of sustainability while accommodating urban 
development patterns that are necessary to achieve mixed-use, walkable communities 
and maximize Purple Line ridership.

•	Action Item 2: Montgomery and Prince George’s Counties will encourage the integration 
of green and sustainable energy design and construction practices on infill and 
redevelopment sites. 

•	Action Item 3: Montgomery and Prince George’s Counties will explore ways to reduce 
their carbon footprint by increasing tree canopy in  communities throughout the corridor, 
reducing impervious surfaces, using native plants, increasing pedestrian links, and 
supporting community gardens. 

Strategy B: Preserve neighborhood culture and character.

Sub-Strategy 1: Preserve and enhance neighborhood culture and identity

•	Action Item 1: M-NCPPC, working with CASA/FDC and the PLCC/NCSG, will continue to 
engage communities in the design of public areas to ensure that they enhance unique 
neighborhood identities.  

•	Action Item 2: Montgomery and Prince George’s Counties, CASA/FDC, the PLCC/NCSG, 
and business and community groups will explore the development of a brand/identity for 
the Purple Line corridor (not the transit line itself ) and, if desired by local community and 
business associations, for commercial districts within the corridor. The brand/identity will 
embrace the diversity of communities and be reflected in logos, graphics, and art. 

•	Action Item 3: M-NCPPC and the PLCC/NCSG will work together and with potential public 
and private sector partners to determine the desirability of applying for the Sustainable 
Communities or other special state designations to include Purple Line corridor 
communities in addition to those already designated. 

•	Action Item 4: The PLCC/NCSG will work with Montgomery and Prince George’s 
Counties to identify properties and communities eligible for county, state, and federal 
preservation incentives.
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Transit Access Cultural Heritage Thriving Neighborhoods

Vibrant Communities, Places of Opportunity

Sub-Strategy 2: Enhance the physical appearance of communities.

•	Action Item 1: M-NCPPC will review relevant plans, policies, regulations, urban design, 
and streetscape criteria to ensure they reflect both the desired character and form of 
neighborhoods and approved station designs and siting, and update them as necessary. 

•	Action Item 2: Montgomery and Prince George’s Counties will actively market incentives 
for historic preservation, including the state’s Sustainable Community Tax Credit.

•	Action Item 3: The PLCC/NCSG will pursue resources to support design competitions for 
public art, public spaces, public buildings, and neighborhoods.

Sub-Strategy 3: Facilitate transit-oriented development that complements and supports 	
      the existing community while minimizing displacement.

•	Action Item 1: M-NCPPC will review relevant plans, policies, and regulations to ensure 
they facilitate sustainable, functional, and aesthetically pleasing infill, redevelopment, and 
transit-oriented development, and update them as necessary. 

Sub-Strategy 4: Strengthen community input related to the Purple Line and planning and 	
      development within the corridor.

•	Action Item 1: M-NCPPC, the University of Maryland and community-based and business 
organizations will help the PLCC/NCSG facilitate ongoing, integrated, and productive 
conversations about the Purple Line project and planning and development in the 
corridor.

•	Action Item 2: M-NCPPC will employ a range of tools and partner with community-based 
and business organizations and public sector partners to ensure multigenerational, 
multicultural, and socioeconomically diverse participation. 

•	Action Item 3: Montgomery and Prince George’s Counties will maintain an open dialogue 
with the communities, businesses, and local groups and organizations surrounding the 
project. The objective of this initiative will be to foster a relationship of trust and respect 
between the concessionaire and the communities and to engage the community during 
the design and construction stages of the Purple Line to provide an opportunity for input. 
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Strategy C: Minimize neighborhood disruption during and after construction.

Sub-Strategy 1: Minimize neighborhood disruption during construction.

•	Action Item 1: CASA/FDC, the PLCC/NCSG, and other community organizations will 
organize festivals, arts, cultural, and other public events to maintain and enrich a sense of 
community during the construction process. These partners will pursue new and creative 
sources of funds to support these events.

•	Action Item 2: Montgomery and Prince George’s Counties, to the extent feasible and 
consistent with the State’s and the Concessionaire’s statutory and contractual obligations, 
will take advantage of Purple Line construction to relocate infrastructure underground 
where funding to do so is available. 

•	Action Item 3: Montgomery and Prince George’s Counties will work with the 
Concessionaire to prioritize community needs and concerns and work to effectively 
integrate them into engineering and construction planning and execution.

•	Action Item 4: Before construction begins, Montgomery and Prince George’s Counties and 
community-based organizations, will where appropriate support or compliment MTA and 
the Concessionaire’s work to explain anticipated construction impacts to parties expected 
to be affected.

Sub-Strategy 2: Minimize neighborhood disruption after construction.

•	Action Item 1: To reduce the possibility of digging multiple times, Montgomery and 
Prince George’s Counties will strive to coordinate infrastructure projects, including 
projects led by SHA, Washington Suburban Sanitary Commission, and PEPCO (Potomac 
Electric Power Company), in connection with the construction of the Purple Line.
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Purple Line Corridor Coalition Data Dashboard

Source: NCSG

Measuring and Monitoring Progress
To monitor progress toward the stated goals and hold themselves accountable, the parties 
to the agreement of the Pathways to Opportunity Community Development Agreement are 
committed to collaborating with the PLCC, through the National Center for Smart Growth, 
to measure and monitor the initial set of variables and community indicators below. These 
will be monitored for the entire corridor, each corridor subarea, and each station area, when 
feasible. Where possible, these will be provided in an online measurement and monitoring 
tool (www.purplelinecorridor.org). An annual progress report will include baseline indicators 
and updates each year.

A. Status and Progress Made Toward Each Action Item

B. Goal 1: Supporting and Growing Local Businesses
1.	 Number of establishments by size, North American Industry Classification System 

(NAICS) code

2.	 Establishment birth rate, death rate, and net birth rate by size, NAICS code

3.	 Employment by NAICS code

4.	 Assessed property value

5.	 Sales volume

6.	 Vacancy by property type

7.	 Commercial rental rates, by submarket, if possible
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8.	 Business turnover, if possible

9.	 Amount of small business assistance funds provided, grants and/or loans.

10.	Number of owners assisted through technical assistance

11.	Number of businesses participating in coalition tools such as training and/or 
dashboards.

C. Goal 2: Building a Thriving Labor Market
1.	 Unemployment rate

2.	 Employment by occupation

3.	 Jobs-housing balance

4.	 Jobs within a 20-minute transit, walk, or bike shed by skill level

5.	 Job training centers and their enrollment and placements

6.	 Number of residents reached through one stop career centers

7.	 Number of residents employed via one stop career centers or similar preferred training 
partners.

D. Goal 3: Ensuring Housing Choices for All
1.	 Number of permanently affordable rental housing units

2.	 Number of market-rate housing units affordable at various household income levels

3.	 Home sales prices 

4.	 Housing rents 

5.	 Persons per household 

6.	 Housing density

7.	 Single-family/multifamily ratio

8.	 Number of housing units within transit, walk, and bike commute sheds of each station

9.	 Foreclosure rate

10.	Homeownership rates by income range and various price points

11.	Building permits for new residential construction

12.	Section 8/Housing Choice Vouchers in use

13.	Amount of new funding available for affordable housing preservation and/or production 
along the corridor

14.	Number of established community land trusts

15.	Number of prospective and/or at-risk homeowners assisted through homeowner 
education and outreach efforts
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16.	Number of multifamily rental sales

17.	Sales price of multifamily rental buildings

18.	Number of all cash purchases of multifamily rental housing

E. Neighborhood Identity
1.	 Population demographics 

2.	 Household incomes

3.	 Poverty rate

4.	 Education and skill levels

5.	 School quality

6.	 Crime

7.	 Automobile, pedestrian, and bike accidents

8.	 Green space per capita

9.	 Fresh food access

10.	Walk Score 

11.	Transit mode share

12.	Number of firms in neighborhood serving NAICS codes

13.	Neighborhood satisfaction 	
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Appendix A. Acronyms 
AMI		  Area Median Income

CASA		  Formerly CASA de Maryland

DBE		  Disadvantaged Business Enterprise

FDC		  Fair Development Coalition

MDE		  Maryland Department of the Environment

M-NCPPC	 Maryland-National Capital Park and Planning Commission

MTA		  Maryland Transit Administration

NCSG		  National Center for Smart Growth, University of Maryland

PEPCO		 Potomac Electric Power Company

PLCC		  Purple Line Corridor Coalition

PTP		  Preferred Training Partners

SBE		  Small Business Enterprise

SHA		  State Highway Administration

TNI 		  Transforming Neighborhood Initiatives 

End Notes
1. Concessionaire is a single private partner who will be responsible for designing, 
constructing, operating, and maintaining the purple line light rail, and also help finance a 
portion of construction. This partnership between government agency and private industry 
is commonly referred to as a public-private partnership (PPP or P3). The concessionaire for 
the Purple Line was selected through a competitive bid process. For more information visit 
www.purplelinemd.com.




